Impacted As Planned Owner Delay Classic Schedule Layout IAP-DR

Activity ID [ Start Fimish | BL Week
Project 1 | 2 | 3 4 5 6 7 8 | 9 | 10 1 12 13 14 15 6 | 17 [ 18 | 19 [ 20 | 21 | 22 |23
& Impacted/ 02-Jz 05-M 12-Af ¥V Impacted As Planned Owner Delay
= v ¥ Milestones

BLFI 22-Ay  30-Mi ™ Blade Erection completed
CMCR0O01 06-M. 11-M  25-Fe ~E==1_0n.site Main Crane 1
COoD 05-M  12-A¢ = Commercial Operation Date (COD)
FOUNDF 11-M  25-Fe ™ Fouhdation Finish
NTP 02-Jz ¢ Notice to Proceed -NTP_ i
v ¥ Manufacturing
Nacelle 16-Ja  11-F¢ 04-Fe v Y Nacelle
MANAQOO1l 16-J8 21-J¢ 21-Ja ~E=——1 _Manufacturing NA-DT-HU WTG001 .
MANAOO2 30-Ja 04-F¢ 28-Ja ' Manufacturing NA-DT-HU WTG002

hcturing NA-DT-HU WTGO003
| Manufacturing NA-DT-HU WTG004
| Manufacturing NA-DT-HU WTG005
uring NA-DT-HU |

MANAQOO3 30-Je 04-F¢ 28-Ja Manuf
MANAOO4 06-F¢ 11-F¢ 04-Fe
MANAQO5 06-F¢ 11-F¢ 04-Fe

MANADR 23-J8 28-Jc Delay Manufac

Blades 09-Js 25-F¢ 11-Fe v V Blades

MABLOO1 23-Jz 28-J¢ 14-Ja N \|anfacturing Rlades WTG001 |

MABLO02 30-Js 04-F¢ 21-Ja Lg.gacturing Blades WTG002 :
MABLO03 06-F¢ 11-Fe¢ 28-Ja Manufacturing Blades WTGO00B
MABLO04 13-Fe¢ 18-F¢ 04-Fe Manufacturing Blades WTGOq
MABLO05 20-Fe¢ 25-F¢ 11-Fe Manufacturing Blades WTGO005
MABLDR2 09-Ja 21-J¢ a Delay Manufacturing Blades i

Tower 16-Je  04-F¢ 04-Fe v v Tower

MAST001 16-Jz 21-J¢ 21-Ja M -Manufacturing Tower WILGQO01 __,

Manufacturing Tower WirG002
Manufacturing Jower WirG003
Manufacturing Tower WF G004

MAST002 23-J8 28-J¢ 28-Ja
MASTO003 23-Ja 28-J¢ 28-Ja
MAST004 30-Ja 04-F¢ 04-Fe
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MASTO005 30-Jeé 04-F¢ 04-Fe | . Manufactuting Tower W[rG005 :
v ! ¥ Logistics
&y Shipping  06-Fe 18-M 25-F¢ v ¥ Shipping
— Nacelle 13-F¢ 25-F¢ 18-Fe Y~ Y Nacell¢ '
@ SHNAOO1 13-Fe¢ 25-F¢ 18-Fe =T Shippipg NA-DT-HU
"~ Blades 27-F¢ 18-M 25-F¢ v ¥ Blades

& SHBLOO1 06-M.  18-M  25-F¢ Shipping Blades

@ SHBLDR 27-F¢ 04-M == Delay Shippihg|Blades
' Tower 06-F¢  04-M  18-Fe v Y Towsr §
& SHSTO001 20-F¢ 04-M  18-Fe - Shipping Tow:/er
|| @ SHSTDF O06-F¢ 18-F¢ A ] Delay $hipping|Tower ;
K SiteDelivery 27-F¢ 05-A 15-M: v i ¥ Site Delivery
'— Nacelle 27-Fe v V. Npcelle

SDNAQ01 27-F¢ ;’%I_;Slte_deluery_m&D'l-HU WTG001

SDNA002 02-M.  04-M  25-Fe § | _Site._delivery. NA-DT-HU.WTG002

SDNA003 06-M.  08-M  01-M: ! ’%ESite_deliszery_NAcDI-j::IU_WIGOOB

SDNAQ04 09-M.  11-M  04-M = = Site dglivery NADT-HU WTG004 .
SDNAQO5 13-M E2 ] Site.delivery NA-DT-HUWTGQO05. ..,
Blades 20-M 4 ' ¥ Blades

loooeoo

& SDBLOOL 20-M ’%Sité delivery Blades WTGOOL !

& SDBLO02 23-M 25-M  04-M i i Site delivery Blades WTG02

& SDBLO03 27-M.  29-M  08-M: i "E3_Site: delivery Blades WTGPO3

& SDBLO04 30-M  01-Aj  11-M: i | Eﬁ%e_delijery Bladés WTG004

& SDBLO05 03-Af | TERL_site|delivery Blades WTG005

— Tower 06-M  22-M _ 08-Mi v v fower
& SDST001 06-M ’%ESite_delivery TowerWTGOOli
& SDST002 09-M.  11-M  25-Fe %Site-del‘uery_T erWTG: 02
& SDST003 13-M.  15-M  01-M: ! %[_Site_deli»er;_Iower_: TGO003
& SDST004 16-M.  18-M  04-M: ; %Sé-te_deliuery_f[o yer WIG004
@ SDST005 20-M.  22-M  08-M; _Bité_delivery Tower WTGO05...
T v ! 5 V¥ Installation
Foundation: 13-F¢ 11-M 25-Fe v ________ ¥ Foupdation and platformi
FNPLOO1 27-F¢ 04-M 18-Fe =F—— _Faurjdation and Platfofmi- WTG0p1
FNPLOO2 27-F¢ 04-M 18-Fe ’|:_=Egu_rdatlonzmd_l?la1to,m-WTGo: 2
FNPLOO3 27-F¢ 04-M 18-Fe ’Ed?our dation and Platfolm!- WTGOpP3
FNPLOO4 06-M. 11-M  25-Fe 1 — . Faundation amd. Platformi- WT.G0OQ#
FNPLOO5 06-M.  11-M  25-Fe L’I;__Eowndanon d-F?laItormf.—.W‘J‘.GOQi _________
FNPLDR5 13-Fe¢ 25-F¢ A | Delay Foundation andl Platfo i
Main Erectio 18-M, 25-A} 01-Ar v 4 i V¥ Main Ergction
INDS001 23-M  24-M 04-Mi Crane m@vement -\WTG001

INDS002 O01-Ar 03-Ar 11-Mi movement - WTG002
INDSO03 08-Ay 10-A; 18-M: B Crane movement - WTG0(Q3
INDS004 17-Ar 18-Ay 25-Mi : Crane movement - WTG004
INDSO05 24-Ay 25-Ay 01-Ar

INTEOO1 18-M 22-M 02-Mi

™E Crane movement - WTG005
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& INTEO02 28-M 31-M 09-M: tion - WT|G0Q2
& INTEO03 O04-Ar 07-AF 16-Mi ain Ereclion.{ WTG003
@ INTEO04 12-Ar 15-AF 23-Mi %ain_Erection—WTGOO4
@ INTEOO5 19-Ar 22-Ay 30-Mi Main Erectign - WTGO005
& INTEDR6 25-M 27-M *Q Delay Main Erggction -\WTGO0R
& INTEDR7 11-Ar 11-A Delay Main|Erection - WT[G004
FYy Mechanical V. 23-M.  28-A) 05-Ar v ¥ Meclanical Works
@ INMWO001 23-M 28-M 08-M == HKlectroméchanical Works - WTG001
& INMWO002 01-Ar 06-A;  15-M =1 Electromé¢chanical Works - WTG002
@ INMWO003 08-Ar 13-Ar  22-M g %ectromechanical Works - WTG003
& INMWO004 17-Ar 21-AF 29-Mi Electromechdnical Works - WTG004
@ INMWO005 24-Ar 28-Ar 05-Ar N [ecfromechanical Works - WTG005
K FinalInspect 29-M, 02-M 08-Ar v ¥ |Final Inspection
& INSPOO1 29-M 31-M 11-M: *~E _Fina| Inspectjon - WTG001
@ INSP002 07-Ar 10-A; 18-M: *E=1_FKinal Inspection - WTGO00
@ INSP003 14-Ay 17-A;  25-Mi *E£=1_Final Inspection - WTG003
@ INSPO04 22-Ar 25-A; O01-Ar =1 _Final Ingpection - WTG004
@ INSP005 29-Ar 02-M 08-A; 8 Final Inspection - WTG005
g Commission Q1-Ay 05-M 12-Ar v ot I ¥ Commissioning
@ COMMO0O01 01-A; 04-A}  15-M: ~E= Commissionipg - WIGPO1 | .
& COMMO002 11-Ar  13-AF  22-M *Q Commissioning - W1G002
& COMMO0O03 18-Ar 20-A; 29-Mi = Co mmissioning - WTGO003
& COMMO004 26-Ar 28-A; 05-Ar == Com issioning - WTG004
i & COMMOO05 03-M 05-M 12-Ar Commissioning - WTG005
I Actual Work I Critical Remaining Work & Milestone ¥V ¥ Page 1 of 1 TASK filter: All Activities
[ Remaining Work = Primary Baseline [ DELAY © Oracle Corporation




