
Activity ID Start Finish BL 
Project 
Finish

Collapsed Owner delay02-Jan-2329-Apr-2312-Apr-23

Milestones 02-Jan-2329-Apr-2312-Apr-23

BLFI 12-Apr-2330-Mar-23
CMCR001 20-Feb-2325-Feb-2325-Feb-23
COD 29-Apr-2312-Apr-23
FOUNDF 04-Mar-2325-Feb-23
NTP 02-Jan-23

Manufacturing09-Jan-2311-Feb-2311-Feb-23

Nacelle 16-Jan-2311-Feb-2304-Feb-23
MANA001 16-Jan-2321-Jan-2321-Jan-23
MANA002 23-Jan-2328-Jan-2328-Jan-23
MANA003 23-Jan-2328-Jan-2328-Jan-23
MANA004 30-Jan-2304-Feb-2304-Feb-23
MANA005 06-Feb-2311-Feb-2304-Feb-23
MANADR1 23-Jan-2323-Jan-23

Blades 09-Jan-2311-Feb-2311-Feb-23
MABL001 09-Jan-2314-Jan-2314-Jan-23
MABL002 16-Jan-2321-Jan-2321-Jan-23
MABL003 23-Jan-2328-Jan-2328-Jan-23
MABL004 30-Jan-2304-Feb-2304-Feb-23
MABL005 06-Feb-2311-Feb-2311-Feb-23
MABLDR2 09-Jan-2309-Jan-23

Tower 16-Jan-2304-Feb-2304-Feb-23
MAST001 16-Jan-2321-Jan-2321-Jan-23
MAST002 23-Jan-2328-Jan-2328-Jan-23
MAST003 23-Jan-2328-Jan-2328-Jan-23
MAST004 30-Jan-2304-Feb-2304-Feb-23
MAST005 30-Jan-2304-Feb-2304-Feb-23

Logistics 06-Feb-2315-Mar-2315-Mar-23
Shipping 06-Feb-2325-Feb-2325-Feb-23
Nacelle 13-Feb-2325-Feb-2318-Feb-23
SHNA001 13-Feb-2325-Feb-2318-Feb-23

Blades 13-Feb-2325-Feb-2325-Feb-23
SHBL001 13-Feb-2325-Feb-2325-Feb-23
SHBLDR4 13-Feb-2313-Feb-23

Tower 06-Feb-2318-Feb-2318-Feb-23
SHST001 06-Feb-2318-Feb-2318-Feb-23
SHSTDR3 06-Feb-2306-Feb-23

Site Delivery 20-Feb-2315-Mar-2315-Mar-23
Nacelle 27-Feb-2315-Mar-2308-Mar-23
SDNA001 27-Feb-2301-Mar-2322-Feb-23
SDNA002 02-Mar-2304-Mar-2325-Feb-23
SDNA003 06-Mar-2308-Mar-2301-Mar-23
SDNA004 09-Mar-2311-Mar-2304-Mar-23
SDNA005 13-Mar-2315-Mar-2308-Mar-23

Blades 27-Feb-2315-Mar-2315-Mar-23
SDBL001 27-Feb-2301-Mar-2301-Mar-23
SDBL002 02-Mar-2304-Mar-2304-Mar-23
SDBL003 06-Mar-2308-Mar-2308-Mar-23
SDBL004 09-Mar-2311-Mar-2311-Mar-23
SDBL005 13-Mar-2315-Mar-2315-Mar-23

Tower 20-Feb-2301-Mar-2308-Mar-23
SDST001 20-Feb-2322-Feb-2322-Feb-23
SDST002 20-Feb-2322-Feb-2325-Feb-23
SDST003 23-Feb-2325-Feb-2301-Mar-23
SDST004 23-Feb-2325-Feb-2304-Mar-23
SDST005 27-Feb-2301-Mar-2308-Mar-23

Installation 13-Feb-2329-Apr-2312-Apr-23

Foundation and platform13-Feb-2304-Mar-2325-Feb-23
FNPL001 13-Feb-2318-Feb-2318-Feb-23
FNPL002 13-Feb-2318-Feb-2318-Feb-23
FNPL003 20-Feb-2325-Feb-2318-Feb-23
FNPL004 27-Feb-2304-Mar-2325-Feb-23
FNPL005 27-Feb-2304-Mar-2325-Feb-23
FNPLDR5 13-Feb-2313-Feb-23

Main Erection 02-Mar-2314-Apr-2301-Apr-23
INDS001 08-Mar-2311-Mar-2304-Mar-23
INDS002 21-Mar-2322-Mar-2311-Mar-23
INDS003 27-Mar-2331-Mar-2318-Mar-23
INDS004 06-Apr-2308-Apr-2325-Mar-23
INDS005 12-Apr-2314-Apr-2301-Apr-23
INTE001 02-Mar-2308-Mar-2302-Mar-23
INTE002 15-Mar-2320-Mar-2309-Mar-23
INTE003 22-Mar-2325-Mar-2316-Mar-23
INTE004 01-Apr-2306-Apr-2323-Mar-23
INTE005 08-Apr-2312-Apr-2330-Mar-23
INTEDR6 13-Mar-2314-Mar-23
INTEDR7 31-Mar-2301-Apr-23

Mechanical Works08-Mar-2319-Apr-2305-Apr-23
INMW001 08-Mar-2320-Mar-2308-Mar-23
INMW002 20-Mar-2330-Mar-2315-Mar-23
INMW003 27-Mar-2305-Apr-2322-Mar-23
INMW004 06-Apr-2313-Apr-2329-Mar-23
INMW005 12-Apr-2319-Apr-2305-Apr-23

Final Inspection20-Mar-2326-Apr-2308-Apr-23
INSP001 20-Mar-2310-Apr-2311-Mar-23
INSP002 11-Apr-2315-Apr-2318-Mar-23
INSP003 15-Apr-2319-Apr-2325-Mar-23
INSP004 20-Apr-2324-Apr-2301-Apr-23
INSP005 25-Apr-2326-Apr-2308-Apr-23

Commissioning11-Apr-2329-Apr-2312-Apr-23
COMM001 11-Apr-2313-Apr-2315-Mar-23
COMM002 15-Apr-2319-Apr-2322-Mar-23
COMM003 20-Apr-2322-Apr-2329-Mar-23
COMM004 25-Apr-2327-Apr-2305-Apr-23
COMM005 27-Apr-2329-Apr-2312-Apr-23
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Week

Collapsed Owner delay

Milestones

Blade Erection completed

On site Main Crane 1
Commercial Operation Date (COD)

Foundation Finish
Notice to Proceed - NTP

Manufacturing

Nacelle

Manufacturing NA-DT-HU WTG001
Manufacturing NA-DT-HU WTG002
Manufacturing NA-DT-HU WTG003

Manufacturing NA-DT-HU WTG004
Manufacturing NA-DT-HU WTG005

Delay Manufacturing NA-DT-HU
Blades

Manufacturing Blades WTG001
Manufacturing Blades WTG002

Manufacturing Blades WTG003
Manufacturing Blades WTG004

Manufacturing Blades WTG005
Delay Manufacturing Blades

Tower

Manufacturing Tower WTG001
Manufacturing Tower WTG002
Manufacturing Tower WTG003

Manufacturing Tower WTG004
Manufacturing Tower WTG005

Logistics

Shipping
Nacelle

Shipping NA-DT-HU
Blades

Shipping Blades
Delay Shipping Blades

Tower

Shipping Tower
Delay Shipping Tower

Site Delivery
Nacelle

Site delivery NA-DT-HU WTG001
Site delivery NA-DT-HU WTG002

Site delivery NA-DT-HU WTG003
Site delivery NA-DT-HU WTG004

Site delivery NA-DT-HU WTG005
Blades

Site delivery Blades WTG001
Site delivery Blades WTG002

Site delivery Blades WTG003
Site delivery Blades WTG004

Site delivery Blades WTG005
Tower

Site delivery Tower WTG001
Site delivery Tower WTG002

Site delivery Tower WTG003
Site delivery Tower WTG004

Site delivery Tower WTG005
Installation

Foundation and platform

Foundation and Platform - WTG001
Foundation and Platform - WTG002

Foundation and Platform - WTG003
Foundation and Platform - WTG004
Foundation and Platform - WTG005

Delay Foundation and Platform
Main Erection

Crane movement - WTG001
Crane movement - WTG002

Crane movement - WTG003
Crane movement - WTG004

Crane movement - WTG005
Main Erection - WTG001

Main Erection - WTG002
Main Erection - WTG003

Main Erection - WTG004
Main Erection - WTG005

Delay Main Erection - WTG002
Delay Main Erection - WTG004

Mechanical Works

Electromechanical Works - WTG001
Electromechanical Works - WTG002

Electromechanical Works - WTG003
Electromechanical Works - WTG004

Electromechanical Works - WTG005
Final Inspection

Final Inspection - WTG001
Final Inspection - WTG002

Final Inspection - WTG003
Final Inspection - WTG004

Final Inspection - WTG005
Commissioning

Commissioning - WTG001
Commissioning - WTG002

Commissioning - WTG003
Commissioning - WTG004

Commissioning - WTG005

Collapsed Owner delay Classic Schedule Layout CAB-1

Actual Work

Remaining Work

Critical Remaining Work

Primary Baseline

Milestone

DELAY
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